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Key Theme

A perception or observation that recurs
throughout the scorebook, and across
processes and results, reflecting major
strengths, OFls, or vulnerabilities of the
organization



Key Theme

* A high-level observation (often +) or perception
(often -), relevant to the applicant’s key factors,
that persists in the scorebook and is verified or
clarified during the site visit. A key theme may

be a strength or an opportunity for
iImprovement.



Key Theme

* A cross-cutting role-model result, practice,
process, or innovation, that might be used by
other organizations, or an observation so
important, strength or OFI, process or result,
that it should be brought to leadership’s
attention.



“Cross-cutting”

* A cross-cutting key theme is based on recurring strengths or

OFls that are found in two or more Process Categorles (Cats 1-6) or
two or more Results Items (Cat 7).
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“Role mode

* A “Wow!” or “++"/" - -” that shows in either important
Drocesses or results.
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Key Theme

* The Key Themes Worksheet is the executive summary
of the feedback report. It may be the only part of the
feedback report that the applicant’s senior leaders will
read.




What do all executives want?

«“Short” and concise comments
*AAA - Accurate

- Actionable

- Adequate

= meet the comment guideline




Key theme work sheet guideline

Limit the worksheet to 2-3 pages.

Organize it into four sections a: process strengths, b: process
opportunities, c: results strengths, and d: results opportunities.

Write complete sentences that adhere to the Comment Guidelines,
beginning with a summary (i.e., topic) sentence.

Include robust evidence (2-3 examples) that adds clarity and value
for applicants without parroting the application.

Delineate the comments with bullets.




What to look for when identifying Key Theme

* Do you see any role model processes or results?

* What Core Values emerge most often across the different
items?

* Can the key theme reflect the development stage of the
applicant and drive future improvement?

 \What is the most important to the organization’s context




How to identify key theme for process

» Evaluation factors of A-D-L-| are a good starting point
for determining commonality

» Core values may serve as a source for key themes
strength when examples can be identified from
comments

» Action plan performance requirements identified in the
OP and in process items, might be significance




Sample Output for Using TQA/Baldrige Core
Values to Develop Process Key Themes

Baldrige Core Value Score (+,0,-)

Systems perspective +,+,+,+,+,+ (6+) Probable KT
Visionary leadership +,+,0,0,0,-
Customer-focused excellence +,+,+,0,0,0

Valuing people +,+,+,+,+,- (5+) Possible KT
Organizational learning and agility +,+,0,0,-,-

Focus on success +,+,+,0,-,-

Managing for innovation 0,0,-,-,-,-

Management by fact -~ (6-) Probable KT
Societal responsibility +,+,+,+,+,0 (5+) Possible KT
Ethics and transparency 0,-,--,-- (5-) Possible KT

Delivering value and results +,+,0,0,-,-



Key Theme Tool for Question A
Finding Comments to Support Process KT Strengths

QUESTION A Customer- Organizatio Managin Ethics | pejiverin
Systems Visionary Focused | Valuing nal Focus on fo? g Management Societal and Value ang
Perspective | Leadership | gy ccjjance | People alr-:ia;\ryﬁiy Success | hnovation by Fact Responsibility T::gg;)a Results

Leadership

Strategy

Customers

Measurement,
Analysis, and
KM

Workforce

Operations



Key Theme Tool for Question B
Finding Comments to Support Process KT OFls

QUESTION B Approach Deployment

Leadership
Strategy
Customers

Measurement,
Analysis, and
Knowledge
Management

Workforce

Operations



How to identify key theme for result

* For the “Result” key themes, evaluation factors
of Le-T-C-l may also be used as a starting point



Key Theme Tool for Question C& D

Finding Comments to Support Results Key Themes

QUESTIONS S Beneficial | Favorable EVEIELIDER | Lack of
Performance . Missing Le, T, .
CandD Levels Trends Comparisons or C Measures Segmentation

Product and
Process Results

Customer-
Focused
Results

Workforce-
Focused
Results

Leadership and
Governance
Results

Financial and
Market Results



Things to be considered when writing key
theme

» While the EJPEX Core Values are the foundation upon which

[ criteria are based, they are not examination items.

» Key themes should be written based on comments developed

relating to the criteria.

* The feedback report comments MUST support the Key

Themes.



Examples or evidence written in

key theme should reflect the
score band of the applicant



Examples of key theme A @1 core values &
Crosscutting)
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EXAMPLES OF KEY THEME A (81 CORE VALUES &
CROSSCUTTING)
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EXAMPLES OF KEY THEME B : LEARNING
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EXAMPLES OF KEY THEME C : LEVEL & TREND
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EXAMPLES OF KEY THEME C : COMPARISON
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EXAMPLES OF KEY THEME D : COMPARISON
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EXAMPLES OF KEY THEME D : COMPARISON
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Before finishing writing key theme : check lists

* Are they high level comments and important to the
organization’s context?

» Can you reference these comments in the criterion comments
(strengths & OFls)

* Are there any conflicts between key theme comments a & b,
orc&d?

* Are they cross-cutting or “++/--", or a role model comments?
* Are they written in a complete sentences with direct format?
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